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Dear fellow Lower Lonsdale Commercial Property Owners, Business Operators & Merchants:

INTRODUCTION:

The Lower Lonsdale Business Association (LLBA) wishes to bring you up-to-date on the work we have done on the idea of becoming a Business Improvement Area (BIA).

BACKGROUND:

LLBA has supported and represented the Lower Lonsdale Business Community for 20 years.  LLBA has grown to become an incredible organization, supplementing its meagre $6,000/yr operating budget (from its $100 membership fees) with about $175,000 in cash, in-kind sponsorship contributions and grants that fund 3 annual festivals in Lower Lonsdale: the Party-at-the-Pier, the Fall Festival and the Christmas Lights Festival.  These festivals bring many thousands of North Shore residents to the Lower Lonsdale business district who see how it’s developing and many return to patronize our businesses.
We have also developed a valued and trusted relationship with the City of North Vancouver.  The City often requests the LLBA participate in numerous studies and seeks our input on many issues affecting business and residents, alike.  LLBA advocates to the City, and others, on behalf of our business district and its members on many matters.

All this requires, quite literally, thousands of hours of volunteer time each year by LLBA directors and some members.
You can get a sense of this by checking out LLBA’s website at www.lowerlonsdalebusinessassociation.com
LLBA realizes that much more can be accomplished if the Association had more financial resources and does not have to rely totally on volunteer time.  The current volunteer requirements cannot be sustained, let alone expanded.

THE BIA PROPOSAL:

Last year, LLBA recognized that the solution is to become a Business Improvement Area (BIA) at which time the proposal was launched.

BIAs flourish all across Canada. There are over 50 BIAs in BC, and 21 within the boundaries of the City of Vancouver, including Gastown, Commercial Drive, Dunbar, Marpole, Robson Street, South Granville & Dunbar Village.
LLBA proposes a boundary for a Lower Lonsdale BIA, as shown on the attached map.
We wish to take every reasonable measure to ensure that all commercial property owners and business operators within that boundary are fully aware of what the LLBA has been doing toward becoming a BIA, why, when and what resources might be required for a truly effective program.

In March and April of 2010, we mailed to every commercial property owner within the proposed BIA area an information package and invitation to our Information Open Houses.  Volunteers hand-delivered the same information package to all businesses and merchants in the area.
LLBA conducted 3 Information Open Houses on March 23, May 19 and May 23 at the new Pinnacle Hotel.
The information package included a questionnaire which could be returned expressing your priorities for a possible Lower Lonsdale BIA: from street beautification to security, from City Hall advocacy to special events to attract customers and clients, and from street & sidewalk maintenance and cleanliness to collective marketing.  The questionnaire asked if you were supportive of the idea of a BIA, opposed, or whether you were undecided and needed more information.

We received 50 completed questionnaires or other documented expressions of opinion.  Only 4 expressed opposition to the BIA proposal.  This may not seem like a large response, but we are advised by the Provincial Association of BIAs (BIABC) that this response rate is, in fact, quite good and is typical in BIA formation.
On December 14, 2009, and April 26 & June 14, LLBA provided progress reports to the City of North Vancouver Council.  Council has clearly expressed its support for the creation of a Lower Lonsdale Business Improvement Area, particularly as the Mayor and a number of the Councillors are aware of the great things that have been done by BIAs elsewhere.
With the benefit of those returned questionnaires, and input from the dozens of businesses who attended our open houses, we have developed a draft timeline, vision, budget and other related items.
We are targeting that the Lower Lonsdale Business Improvement Area would be established effective July 1, 2011.  All the work over the coming year will continue to be done by LLBA volunteers.

During this coming Fall and Winter, we will draft new LLBA by-laws required for a BIA and will conduct a general meeting to which all commercial property owners and business operators within the proposed BIA area will be invited for their input, including on the annual budget and programs.
MORE ABOUT THE PROPOSED BIA:

From the open houses, the completed questionnaires and e-mail notes we have received, our most frequently asked questions and comments have been:

What Will a BIA Do?

1. Increase the positive profile of Lower Lonsdale

2. Attract more shoppers for the products and services available in the Lower Lonsdale business district

3. Enhance community spirit and liveability
4. Advocate for City services and support on matters like property taxes, economic development, tourism

5. Have an even stronger voice at City Hall on further development in Lower Lonsdale

How?

1. Collective advertising and events

2. Street beautification – creating an attraction

3. Street furniture and art

4. Wayfinding signage

5. Competitions and promotion

6. Street festivals, concerts and events
7. Security, graffiti management, etc.

8. Advocacy for business development

9. Encouraging the redevelopment of underutilized sites and the development of vacant lots

10. Attracting new businesses to our thriving business community
11. Production of a business directory
What might the BIA “Vision” look like?
Our Vision will be developed in further consultation with all the BIA business members

It will consider what characterizes Lower Lonsdale, and what advantages it has over other shopping, dining and leisure areas.

For example, Lower Lonsdale offers:

· An active and diverse working waterfront, with wonderful piers and harbour views

· A keen sense of community history

· A blend of residential, business and green spaces

· Diverse shopping and restaurant scene

· Reasonable prices

· Increasing residential density

· Increasing retail space

· The North Shore’s transportation centre (Seabus/buses)

· The emerging “town centre”

· Wilderness is nearby

· Quick, easy access to downtown Vancouver
· Transit from the Seabus to the North Shore waterfront and mountains for hiking, biking, boating & skiing
· Spirit Trail completion coming soon

When we ask why residents like to live in Lower Lonsdale, the most frequent response is because: “Everything is here - all the kinds of shops and services I need are within a few-blocks walking distance.”
Possible vision statement:

“Creating a prosperous, clean, safe business and residential neighbourhood to live, work, play and conduct business.  Lower Lonsdale:  Everything’s Here!”

I won’t benefit from a BIA because I do not operate a street-level retail service:

“I have no walk-in business and I am east of Lonsdale so I may not get more direct benefits that others will, such as street beautification, sidewalk clean-up and so on.  This does not trouble me because I want to be part of a living, breathing community that is able to throw festivals and boost the area.  It will not bring me any business but it will make me happier to work here.” – Dauns Legal Services

How is the BIA Levy determined and were will it go?

A ‘mill rate” will be established and it will be applied to every $1,000 of assessed commercial property value.  The total annual BIA budget will determine the mill rate.  The levy will be collected by the City.  Every penny goes to your BIA Association.  Not one penny is kept by the City.  You will determine how the money is spent by your vote on the annual plan and budget.  The BIA will continue to raise $100,000/year in private sponsorship from major businesses outside the BIA area and from government grants. 
How much will I pay?

For example: If the assessed value of the commercial building is $1 million, and the mill rate is set at 85 cents, then the BIA levy for the building would be $850.  If 3 businesses of equal size occupy that building, the BIA levy for each business would be $850 / 3 = $284 per year.  For context, one small ad in a North Shore community newspaper can cost twice that amount.

How does that compare to other BIA’s?

The average BIA mill rate for the 20 BIAs in the City of Vancouver is 95 cents.  LLBA is committed to a mill rate for our business members which would be below that average.  A new BIA in Kelowna has a mill rate of $1.00.

What might a preliminary draft budget look like for the first year 2010 - 2011?

	Revenue
	 

	Business Improvement Association levy target from members
	350,000

	Interest income
	5,000

	TOTAL REVENUE
	355,000

	Expenses
	

	Advertising, website, newsletter, banners, posters, lights
	90,000

	Shopping promotional events 
	30,000

	Festivals and other events promoting the business district 
	20,000

	Area Beautification and Signage
	60,000

	Contribution to capital project fund
	25,000

	Security
	30,000

	Meetings, insurance, accounting, audit, office costs
	30,000

	Staff
	70,000

	TOTAL EXPENSES
	355,000

	Net Income (Loss)
	0


For further information, check the LLBA website:  www.lowerlonsdalebusinessassociation.com
A questionnaire is available on the website and can be mailed to LLBA, c/o #706 – 168 Chadwick Court, North Vancouver, BC   V7M 3L4
Questions?   Please e-mail llba@shaw.ca and we’ll reply or have an LLBA director call you.
